Board of Directors Meeting Agenda < Swillamalane

Wednesday, November 12, 2025 ‘v Park and Recreation District

MEETING LOCATION Bob Keefer Center TIME 6:00 P.M. REMOTE OPTION Join Here
Ken Long Room
250 S 32nd Street, Springfield

ACCESSIBILITY  All public meetings are wheelchair accessible and equipped with an induction loop for
the hearing impaired. An interpreter may be available with 48 hours' notice. For
accommodations or questions, contact mk.britton@willamalane.org or (541) 780-5636.

. OPENING PROCEDURES President Brook Reinhard

Call to Order
Roll Call
Land Acknowledgement Observance by Skylar Shane, Business Operations Manager

0w >

Pledge of Allegiance

1. ADJUSTMENTS TO THE AGENDA President Brook Reinhard

Willamalane welcomes public participation and includes a public comment section at each regular
meetings to give community members the opportunity to address the Board. Each speaker has up to three
minutes to speak. For more information on public comment, click here.

IV. CONSENT AGENDA President Brook Reinhard

A.  Board Meeting Records

1. 10/8/25 Board Meeting Recording

2. 10/8/25 Board Meeting Minutes
B.  Accounts Payable Checks

1. 10/1/25-10/31/25
C.  FY26 Financial Report
1. 10/1/25-10/31/25
D. New or Revised Policies
1. Benefits Policy (PER-01)
2 Leaves of Absence Policy (PER-02
3. Leave Donation Policy (PER-15) Discontinuation
4

Board Appointment Policy Update


https://docs.google.com/document/d/13MGcvz8ZRikKdsHKUeKEISpTClYErOAXC6XwaPuxWvY/edit?usp=sharing
https://www.willamalane.org/about/board
https://teams.microsoft.com/l/meetup-join/19%3ameeting_NWQyZjRkZGMtOTdhNC00ZTBiLWIwNjItM2VjMTJmNWE5OGZh%40thread.v2/0?context=%7b%22Tid%22%3a%22c727d792-2978-4709-b32f-820e01aa089c%22%2c%22Oid%22%3a%220e25c662-164c-4aea-b775-7d4cee14f92c%22%7d
https://drive.google.com/file/d/1uz6JEBr4nynmtYjaos_DbAyFmwbnqy8O/view?usp=drive_link
https://drive.google.com/file/d/1fa9WeOqvgkm-fwpfVowJySAFUFuUihTf/view?usp=drive_link
https://drive.google.com/file/d/1lC2QVBac96BHlpdFZ0QA92MWa2hE-oam/view?usp=drive_link
https://drive.google.com/file/d/10268z_3EPATgi4FAfX81-h2N6JijjSsp/view?usp=drive_link
https://drive.google.com/file/d/1TqzEpt5X7YvhE678IXlrPfkpn56OGwa5/view?usp=drive_link
https://drive.google.com/file/d/1sIamsuHSJlu6n2yF4_CCceto7gQE8jM7/view?usp=drive_link
https://drive.google.com/file/d/1slpkOOayrdYN8w0sPPHP2xcr-mQx9-SI/view?usp=drive_link
https://drive.google.com/file/d/1GW70CU8D9ntg2tmA_tKRZxwKP9_YUHnY/view?usp=sharing
mailto:mk.britton@willamalane.org
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Wednesday, November 12, 2025

V. Business: Presentations, Updates, and Discussions Presenter Time Allotted

A.  Employee of the Month Presentation 10 min.
1. November 2025 - Lilli Mansur Brandon Lemcke
B. Distinguished Budget Presentation Award (GFOA) Skylar Shane 10 min.
C. New Employees or Promotions Michael Wargo 10 min.
D. Willamalane Park Foundation Update Dani Thompson 15 min.
E. 1Pass Recap Kevin Suiter 15 min.
VI. BUSINESS: ACTION ITEMS Presenter
A.  District Holiday Schedule Melissa Taxara 10 min.
B.  Contract Award Authorization - Dorris Ranch Orchard Eric Adams 10 min.

VIlI. OTHER BUSINESS Presenter

A.  Written Communication to the Board (None) Michael Wargo

B. Standing and Special Committee Reports President Brook Reinhard
1. Lane Council of Governments
2. Richard E. Wildish Community Theater
3. Whilamut Citizen Planning Committee
4. Willamalane Park Foundation
C. Board of Directors Updates Board Members
Legal Counsel Update Kristin Denmark
E. Executive Director Update Michael Wargo

1. Executive Director’s Report - October 2025

2. Calendar of Events - November and December 2025

VIIl. ADJOURNMENT President Brook Reinhard
PUBLIC NOTICES

ORS 192.640

eCommunity Calendar - Springfield Chamber of Commerce

e®Public Meeting Calendar - State of Oregon Transparency Website

eWillamalane Website


https://drive.google.com/file/d/14vmfFMwhkoOduDwZgtH_ba5vXhfcs75L/view?usp=drive_link
https://drive.google.com/file/d/1tZIvuo68gc2yKexvPjYWygLLGDywxtTS/view?usp=drive_link
https://oregon.public.law/statutes/ors_192.640
https://business.springfield-chamber.org/events/calendar/
https://www.oregon.gov/transparency/Pages/Public-Meetings.aspx
http://www.willamalane.org/board
https://drive.google.com/file/d/1sKdJSUj-1Xfw4Fu8AEeDzDbMfd6hYBh5/view?usp=drive_link
https://drive.google.com/file/d/1N6zQF1O4UhmheGnNprufXbhyUvKE79FL/view?usp=drive_link
https://drive.google.com/file/d/1Ds9vgv3gVJytl321PFQZmoanlFO66gRe/view?usp=drive_link
https://drive.google.com/file/d/1Z4PtuJsQxxCcBln8zYa_AsAepz8XRBnj/view?usp=drive_link
https://docs.google.com/presentation/d/1sdSvXaTf4N1_yHPFAj08qQBhRSNGOloulPLbefS3R94/edit?usp=sharing
https://drive.google.com/file/d/1kKjJW2SyHmWvJaWYcNkqNm_nr-FfIU5L/view?usp=sharing

